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Draft Programme 

05 March 2017
Study visit
Novice Teachers at School – Improving mentoring at school
Estonia, 05 June (arrival 4 June?) – 09 June 2017

Tallinn University
Responsible person: Eve Eisenschmidt, eve@tlu.ee

Before visit:
1. Each participating organisation prepares a short overview (max two pages) about the concept of mentor education. How do you prepare mentors for their role? What is your experience (How long have you worked with mentor education? Main topics in training programme? Duration of the preparation? etc). An overview is kindly asked to make available for others via Google drive folder before 15th of May 2017. 

2. Each organisation prepares workshop (30-45 min) introducing one topic and method of mentor training. 
Practical notes

· Group members will be actively involved and responsibilities will be shared among participants, every day two group members will be asked to make report at the end of the day about main outcomes of the discussions.

· During the programme all participants will fulfil reflection sheets, these sheets give the basis for last day report. 
For good planning we need to know asap:
1. how many participants and from how many different institutions(HEIs) will be?

2. does every participating HEI offer mentor education/training?
3. who is willing to contribute and organise workshops (see below in timetable)?

04 June 2017, Sunday

	Morning & afternoon 
	Arrival of the participants

Accommodation : Reval Park Hotel?

	19.00 – 20.00 ??
	Welcome meeting in the lobby of the hotel (is this needed?)



05 June 2017, Monday

Topic of the day: General overview of the mentoring – aims, tools and structure of the mentor training.
	8.45- 9.00
	Walk to Tallinn University 

Tallinn University, Narva Road 27

	9.00 – 11.00
Room …..
	Welcome to Tallinn University.
Overview of the study visit programme, practical arrangements of the study visit, sharing roles and responsibilities. 
Responsible: Reuma, Eve
1. Getting to know each other: every participant will make a short presentation of the name, background and interest of the specific field and the aims of the study visit. What do I expect to learn from the study visit? 
2. Presentation on the objectives and expected results of the study visit. Discussion on the goals of the study visit – summarizing the participants’ expectations and defining the common goals for the whole group.
Study visit's observation/reflection sheets will be introduced to participants.

Presentation: Mentor education in Estonia: overview of the implementation system, on-going development activities, reflection upon the best practices. 
Responsible: Eve
Discussion and questions. 

Responsible: Eve and Katrin


	11.00-11.30
	Coffee Break 

	11.30-13.00
	Overview about resent research on mentoring beginning teachers 
Responsible: Who is willing to contribute? Any volunteers? from Haifa University?


	13.00-14.00
	Lunch at the university 

	14.00-16.00

16.00 – 17.00


	Workshop: Educating mentors – Estonian example.
Responsible: 

Katrin Poom-Valickis, PhD, an Associated Professor, Tallinn University  School of Educational Sciences 
Kaia Köster, MA, mentor trainer 
Reflection and summarising day.
Discussion: What types of support are provided for novice teachers? Please reflect upon the following aspects: mentoring, experts’ input, peer support and self-reflection.



06 June 2017, Tuesday 

Topic of the day: Mentoring as part of the school culture. Novice teachers' and mentors' support programmes – general education school serving as an example.

	9:00

9:30-11:00
	Departure to Viimsi Secondary School (by bus)

Viimsi Secondary School http://www.viimsi.edu.ee 

1. Tour in the school
2. Presentation: Overview of Viimsi Secondary School. Support programmes for novice teachers and mentors. Mentoring as a tool for school development, school culture and distributed leadership. 
Karmen Paul, the head of Viimsi Secondary School;
 Lemme Randma, the  manager of the Support Centre of Viimsi Secondary School (N/A)

	11:00-11:30
	Coffee Break

	11:30-13:00
	Presentation: Teachers’ professional development, mentoring as part of workplace-based learning
 Karmen Paul, the  development manager of Viimsi Secondary School;
 Lemme Randma, the  manager of the Support Centre of Viimsi Secondary School.

Discussion and questions. 

Responsible:  ??



	13:00-14.00
	Lunch at Viimsi Secondary School 

	14.00 -16.15
	Meeting mentors and newly qualified teachers of the school.  Discussion and questions. 

What is needed in order to make the induction of novice teachers possible and effective (based on the experience of Viimsi Secondary School)?
Karmen Paul, the  development manager of Viimsi Secondary School;

 Lemme Randma , the  manager of the Support Centre of Viimsi Secondary School.

Workshop – How to support reflection process and give supportive feedback?
Responsible: 

Who is voluteering to lead this workshop, sharing own practice?


	16.30
	Transport from Viimsi Secondary School to the hotel

	
	Social evening?


07 June 2017, Wednesday 

Topic of the day: Topics of the mentor education – topics and methods
	9:00-11:00
	Mentor education programmes
Example from participating institution 1.

Workshop: Theme?

Responsible: 



	11:00-11:30
	Coffee Break

	11:30– 13:00
	 Mentor education programmes

Example from participating institution 2.

Workshop: theme?

Responsible: 


	13:00-14:00
	Lunch

	14:00– 15:30
	Mentor education programmes

Example from participating institution 3.

Workshop: Theme?

Responsible: 



	15:30– 16:00
	Reflection of the day– what we learnt from different examples?


08 June 2017, Thursday 

Topic of the day: Design of the mentor education programmes

	9.00 – 11:00
	Reflective dialogue
Practical exercises

Responsible: 

Kaia Köster
	

	11:00– 11:30
	Coffee break
	

	11.30-13:00
	Designing mentor education programmes
Practical workshop.

Responsible: ????
	

	13.00 – 14.00 
	Lunch 
	

	14:00– 15.30
	Designing mentor education programmes (continues….)
Practical workshop.

Responsible: ????
	


09 June 2017, Friday 

Topic of the day: reflection of the study visit and planning next steps
	9.00 - 11.00
	 Summarising study visit, reflection
	

	11:00-11:30
	Coffee 
	

	11.30-13:00
	Project meeting?
	

	13.00 – 14.00 
	Coffee Break 
	

	14:00 - 15:30
	Project meeting?
	

	 15:30-16:00
	Closing the study visit
	


10 June 2017, Saturday – Departure of the participants

